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Build a plane in the sky

1. What is ERP?




Whait is ERP?

Enterprise resource planning

Fram Wikipedia, the free encyclopedia

Enterprise resource planning (ERP)
is a company-wide computer software system

used to manage and coordinate all the resources,
information, and functions of a business
from shared data stores.

Whait is ERP?

Enterprise resource planning

Frarm Wikipedia, the free encyclopedia

ERP systems now,

« attempt to cover all core functions of an enterprise
(manufacturing, warehousing, logistics, and
information technology, accounting, and strategic
management)

 can now be found in non-manufacturing businesses,
non-profit organizations and governments.




Wihat is ERP?

Enterprise resource planning

Fram Wikipedia, the free encyclopedia

ERPs are often incorrectly called
back office systems indicating that customers and
the general public are not directly involved.

This is contrasted with front office systems like the
e-Business systems such as e-Banking,
that deal directly with the customers.

From: www.cio.com ABC: An Introduction to ERP

March 07,2007 Compiled by Christopher Koch and Thomas Wailgum

There are five major reasons why companies undertake ERP.
1. Integrate financial

questioned because everyone is using the same system.

2. Integrate customer order information
Companies can keep track of orders more easily, and
coordinate manufacturing, inventory and shipping
among many different locations at the same time.

3. Standardize and speed up manufacturing processes.
4. Reduce inventory.
5. Standardize HR information.




Sales up to 12 jan 2009 (Data=Dummy)

Branch Salgs_ IDR No of Order
(million)

Medan XXX XXX . .

Pekarn B XXX S 1. Single version of
Bekasi XXX XXX sales performance reports
Pandung s g 2. Easy to tack order status
Semarang XXX XXX (including shipment from other
Surabaya XXX XXX branches)

Madiun XXX XXX

Madura XXX XXX
Jember XXX XXX

Kediri XXX XXX

Malang XXX XXX

IBT XXX XXX

Some ERPs (aiphabetically):
« ERP LX, LN from Infor Global Solutions

» Microsoft Dynamics AX, GP, NAV, SL from Microsoft
* mySAP from SAP

 Oracle e-Business Suite from Oracle

 Orlansoft Core Enterprise from Orlansoft Data System
» QAD Enterprise Application from QAD Inc

All other product or company names appearing in this publication are used for
identification purposes only and may be trademarks of their respective owners.




2. Wiy studenis should have
ERP Knowledge?

Wiy studientts shoulld hawve ERP Knowledge?

There are 3 reasons, why Accounting students
should have ERP Knowledge:

1. ERP is set of Best Practices

2. Some of Accounting Activities are
automatic in ERP.

3. The new role of Accounting Professional in
company that has ERP.




1., ERP is 2t of Besk Pradlices

Business Process of Wholesale-Distribution Industry

Operations
# FF:]% g =
R

Financials

Procurement Goods Receive
Receiving Supplier
Invoice

Cash
Management

General &
Ledger & =
Financial

H ’ Statement :
S e e e e et e et

This presentation slide can be downloaded from www. or/ansoft com

1. ERP iis set of Best Praclices
Sample of Best Practices

Business Process of Sales Order Processing

Sales Administrator

Credit Control
Receive Order Confirm to Ask Credit -
from Customer customer: Control to / 'zer‘;'del‘:
(Phone, Fax, Additional release the Histo
email, etc) Order? Order ry

Create Approve Confirm to Release
Sales Order —»| Sales Order customer that Order?
(so) (SO) order is
cancelled

Yes
Approved
Credit
by Credlt T Exception
Issues Print

Approved
No r Sales Order

@

® AlertSO#1 = There is an outstanding order for
same item from this customer




1, ERP is g2k of Bash Praciicas
Create SALES ORDER and view Stock On Hand & Available

T Sales Order - Record Will Be Changed

1D |Exchange Riate | Customer | Delvesy | Hesder Note | Eooter Hote | Remaiks | Approved |

Date/Time:  [7122007  [15.0291 | BilToCustomer  [0012 ||
Type: lm Bojong Gede Makmur
Rate ID |3—_| Jalan Bojong Gede Raya No.99
No [SO17200700002 | BOGOR
Sales Rep.: l—_l
TOPID: E |
I | Ghiariae (7 Discour. TanCaloulatior:  [rchde 2]

=10] ]

Curreney:  [IDF 2

* Available =

On Hand - Outstanding SO
* Net Stock =

Available + Outstanding PO

TOP days: [=0

[ <+No> [ tem ID | Description | Oty [ Unit ID] Unit Price

T Bioss A 1]

261-2290-25]

N

[0 I e IS T 4

Shipped | it 01| Order Discount

203.000.00

4.050.,000.00 .00

o

£,220,000.00
548,604.00
515,581.00
5.671,396.00

L Gross:
rvoicingechizdie | || Schedue | Discount & Rounding
AyonHand BROD o : VAT
O et Aot
Manual Fef. 1
Dther Re 1
Gty Control Total: 40.00

I= | [mmediate Eppraye

Cancel I

Hypothetical data with actual set-up

1. ERP is sk of Besk Pradices

Sales Price Management

Flexible Price List:
« Validity date
+ Price by Currency

B Price Master

Seach: (] [DLR

Sales |Eurchase I

Sart By ] G

* Multi level discount
+ Discount by Quantity,
Unit of Measurement,

From D ate

FRICE 1.0

<+Price D> | Version Mo | Description

ToDate
311

Term of Payment.
+ Single or Mix Item Bonus

Price List |
Price ID: DLR Version No
Piice ID DR
Price Description:  DEALER - SALES PRICE
TOP D M Daps 5 TORID €Ly
Item 1D l22-3539-25LT] ]
Search. [ [DAMASHIELD Sort By: Urat I pes |
T e v
Tem D <+ Deserptian Ml G [ U [ oa ]
29235442007 D anachishd Sika 100 pes  [IDA| | Bonus Oty 000
292-8414-25LT D anashield Soft Blus 1.00 | pcs DR P
23264142007 D anashield 3ot Blus 100 [pes  1pR | [ UnitPiice Jor =l 108,000.00
23231882501 D arvachisld Surf Crast 100 [pes  |IDR :
292.3188-20LT D ansshield Suf Crest To00|pes |DR| | 2 UseDiscout Percemags | 5001300 [ 0o [ woo[wa
2926297251 D anashield Swest Pink 100 (pes  |I08 | | Discountémount [ 50 / pes
2576287501 T D Sriachield St Fink 100 |pes DR,
T D ariachisld T eral 1,00 | p 108,000.00 000 500
2922523201 D anashield Teratan 100 |pes  [IDA | 73200000 000 600
29286312511 D arachisld Ticeway (NG| 100 [pes  [IDA | 10800000 a0 eon | Ll
292.0001-25LT D arashield 'white N5 100 [pes  [IDA | 108.000.00 00 600
292.0001-20LT D anachield white [N5) 100 [pes  [IDR| 73200000 iXif] 00
T R e I S T R I =l

Hypothetical data with actual set-up




1. ERP iis sekt of Besit Praclices
Credit Management

O..-“

O Record Will Be Changed 1 ] S
10 |Growping | T Infcs | Ottt nf | Collatersl| Papment Tems | Femarks | POS. |
Customer D aiiﬂ Customer Status; Marmal h
Customer Mame: [Bojong Gede Makmur \ Currency |D: DR x
Address: slan Bojong Gede Flaya No.33 I Adfliate
I Block /R
it So0c0n I Block Sales
Post Do 16320 ) et Sl
Province/State: gunnEEENL, .
Country INDONESIA - I Credit Exception 4
Phones r & Hredit Limit IDF: ERTa
Telew: : Credit Status Nomal T
Far ®  Credit Check Option: [Consider Dverdue Dz
Ermail Pemmitted Term of Payments for this customer | ®4 Credit Days T
*
*
.'. 4

S a3 Deft I 1

T4 Days
30 Days

a2 v[mln
+ A =

]

Customer credit
limit & maximum
overdue days
with tight
integration to
collaterals and
Sales Order
Approval
Multiple term of
payment with
tight integration to
sales price
management

sel of Best Praclices
Sales Order Approval

Sales Order - Record Will Be Changed

1D |gxchangeHale|LuslomelIDellvelyIUeaderNoteIEooterNote Remarks Approval

pp Ch isti
SALES-ADMINISTRATOR [BRANCHE
Mot Sequential

A <+Group Ma> | Approver No | Approver D Ay

Patial, Minimal = 1

Approve E Credit Limit:

EC] RTINS T
EntiyID:  [T2 ] PT DEMO-Tangerang [B

[ <+No> [ tem 1D
1|070-0003-1LT

| Description
Danalux Choco Brown
ield Butternut

Cannat approve sales arder because ane or more
By cutstanding inveice i averdue by 1 daps

R R A S
+ A =

RN

Order Discount

. ")
50,000,000.00

Gross: 3,010,000.00

Irivaicing Schedule | Scheduls | Discount & Rounding: 265.482.00

Oty On Hand: 000 pos VAT: 243.501.00

Dty Auvailable: 000 pes et Amaunk 2,744 518.00
Manual Ref. 1 l—

A — S I= | rmediate Approve

Oty Control Total 45.00 Cancel

Hypothetical data with actual set-up

Customer credit
limit & maximum
overdue days
with tight
integration to
collaterals and
Sales Order
Approval




1. ERP iis sekt of Besit Praclices
Monitoring Sales Order Status

OUTSTANDING SALES ORDER
GROUPED BY CUSTOMER

From Site ;0 to 12 Include Write OFf Orders : No
From Entity F to 12 Use detail of Shipm ent and Return Transactions : [No
From Transaction Type : 0 to Z
From Customer ) to 7
Cut off Date © 2B-Feb-08
Date No Manual Ref VAT Currency Project ID
Site 01 (SITE JAKARTA (HO))
Entity : 01 (PT. DEMO-Jakarta
(HO&Branch#01})
Customer: A001 (Angke Baru)
01-Feb-08 8001200800006 Include DR
Itermn 1D Description Order Qty Shipped Oty Returned Oty OutstandingQty Unit ID
070-0008-20LT Danalux Choco Brown 5.00 0.00 0.00 5.00 pes
Customer: CO02 (Tikini Baru)
10-Jarn-08 5001200800002 Include IDR
Itam 1D Description Order Qty Shipped Oty Returned Gty OutstandingQty Unit ID
292-3188-20LT Danashield Surf Crest 20,00 0.00 0.00 20.00 pes

Hypothetical data with actual set-up

1. ERP iis set of Best Praclices
Procure to Pay

—~ 2 ~q9
I o] ' [=d|
Procurement Goods Receive Cash
Receiving Supplier Invoice Management

example of best practices in procure to pay:
+ All user’s requests should create Purchase Request in ERP - objective?

+ All Purchase Orders to Supplier should have Approved Purchase
Request = objectives?

» Goods Receiving in Warehouse from Supplier should be matched to
Purchase Order - objectives?

+ Supplier Invoice receipt only for Received Purchase Order or Purchase
Down Payment - objectives?

« Payment to supplier will be matched to Supplier Invoice and Purchase
Order - objectives?

This presentation slide can be downloaded from www.orlansoft.com
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2. Some of accounling aciivities are aviomaliic

a. Journal of Transactions

>90% journals are automatically generated by ERP System. Some of them are :

* Purchase & AP Journals

» Sales & AR Journals

» Cash/Bank Receipt & Disbursement Journals

 Inventory Journals (FG, WIP, Material
Consumption, Cost Variance) and Inventory
Adjustment Journals

» Fixed Assets on Journals (including depreciation)

...... and many more.....

2. Some of accounling aciivities are aviomaliic
a. Journal of Transactions

example of system generated journals:
Transaction code Journals

Purchase Receipt | Db. Inventory
Cr. Purchase uninvoiced

Purchase Invoice | Db. Purchase uninvoiced
Db. VAT in

Cr. Account Payables
Sales Shipment Db. Shipment uninvoiced on sales
Cr. Inventory unit price ?

Sales Invoice Db. Account Receivables
Cr. Sales
Cr. VAT out

Db. Cost of goods sold
Cr. Shipment uninvoiced

11



2. Some of accounling aciivities are aviomaliic

b. Some Automatic Processes of Calculation

» Cost per unit of Material, WIP, and FG
(Average, FIFO, LIFO, Standard)

» Cost of Goods Sold

« Cost Variance

» Realized and Unrealized Forex Gain/Loss

e Credit Limit and Overdue invoices

« Cash/Bank Balances

» Posting of Journals

¢ . etc...

2. Some of accounling aciivities are aviomaliic

C. Reports
Real time information (customized reports) are can be
retrieved and easy to shared:
* Financial Statement (Balance Sheet, Income Statement,
Cash Flow) for each company or consolidated.
* Profitability Analysis
by Product Group, Sales Group, Branch, Business Unit ....etc.

» Sales Performance Analysis
by ProductID or Group, CustomerID, Sales ReplID...etc.

* Inventory Analysis Reports

» Aging of Account Receivables and Account
Payables

+ Daily Cash Bank Reports

« Bank Reconciliations

12



Tihe New Rolle

The New role of accounting professionals in company is

e -

$12,305

SUMMARY

13



Exanmple of implemaniziion of Accoumniing
Knowledgz in ERP.

This presentation slide can be downloaded from www.orlansoft.com

ERP Benefits Accounting Knowledge

1. Integrate users, processes and data in -« Effective internal control,
centralized database to help minimize Standard Operating Procedure/SOP
redundant data entry.

2. Unify business operations on single  * Effective internal control,
platform by providing a single view of Standard Operating Procedure/SOP
master data (such as customers,
suppliers, items, asset-codes) and
access to same data.

3. Streamline operation by reducing: e Journals (inventory valuation, cost accounting,
» Transaction cost and processing time fixed assets, etc).
« Cost calculation processing time. «Tax.
» Monthly closing time.

4. Provide tools to enhance control. « Effective internal control,

Standard Operating Procedure/SOP

5. Real-time and easy to access decision +Analysis of Financial Statement

support information from
single source of truth.

ERP Song

THANK YOU

Next: case study of Ancol Financial Integration

14



At starting period

1. Cost efficient
2. Globalization

At implementation period

3. Not a ‘trouble-malker’ in company
ERP has been go-live

4. Execultion of strategies

5. Truly integrate the company

THANK YOU

Next: case study of Ancol Financial Integration

This presentation slide can be downloaded from www.orlansoft.com
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" @tho Zx

%‘% e \W oM Taman impian

www.ancol.com

Sejarah Ringkas

@ PT Pembangunan Jaya Ancol Tbk, merupakan
perusahaan yang bergerak dalam bidang usaha
Pariwisata dan Property, yang berdiri mulai tahun 1966
bernama Badan Pelaksana Pembangunan ( BPP ) Proyek
Ancol.

@ Pada tanggal 10 Juli 1992 status BPP Proyek Ancol
ditingkatkan menjadi PT Pembangunan Jaya Ancol.

@ Pada tanggal 2 Juli 2004 PT Pembangunan Jaya Ancol
tercatat sebagai perusahaan Terbuka di Bursa Efek
Jakarta.

@ Luas kawasan yang dikelola Perseroan saat ini sebesar
552 ha.




Struktur
Kepemilikan

Pemda DKI PT. Pembangunan Jaya

Masyarakat
72 % 18 %

10 %

PT. Pembangunan Jaya Ancol, Tbk

PT. Taman Impian Jaya Ancol

PT. Philindo
99,99 %

50 %

PT. Seabrezz Indonesia PT. Jaya Bowling Indonesia
95,20 % 16,75 %

Struktur
Organisasi

| BOARD OF COMMISSIOMERS |

PRESIDENT DIRECTOR BOARD OF DIRECTOR

ADMINISTRATION & RECREATION, RESCRTS & PROPERTY FINANCE

HR DIRECTOR GEVELOPMERT DIRECTOR CHRECTOR DIRECTOR
AL AGMINISTRATION & RECREATION & DEVELOPIMENT PROPERTY FINANCE CORPORATE
i HR DMISION RESORTS DiVISION DMISION DivISION DIVISION SECRETARY

17



Unit-unit
bisnis di Ancol

SeaWord

A¢ GELANGGANG ,

1l Fa.nlnng ‘/%
(1 (1)
T P
ANCOL ~ R
&
Dilsados  ATJNTSS)
Purgi puyunG
I
Penjualan/Pendapatan
di Ancol :
Rekreasi & Resor:
Tiket,
Merchandise,
Sewa,
Hotel,
Restoran,
Kuliner
Property:
Lahan Kavling & Lot, dll
I

18



Input Jurnal Penerimaan
sebelum ERP:

Unit bisnis Akuntansi
Daftar -
| Menerbitkan Invoice I—» bi Membuat jurnal
penerbitan
L pengakuan pendapatan
invoice
\_/—
Jurnal : 1
Dr. Piutang
l Cr.  Pendapatan
Customer
m Membuat jurnal
l pelunasan piutang dan
Update kartu/umur piutang
Membuat Voucher
. Jurnal : 2
Penerimaan untuk
embayaran customer Treasu ry Dr. Bank
P Cr. Piutang
Vou.cher Verifikasi Voqcher
penerimaan Rekening Bank penerimaan
Kas/bank Kas/bank
Saldo
Bank

Memorial
Voucher

Laporan
Umur
Piutang

Voucher
penerimaan
Kas/bank
Laporan
Umur
Piutang

Input Jurnal Penerimaan
setelah ERP:

Unit bisnis

AKkuntansi

Memverifikasi Akun

i K Daftar
Menerbitkan Invoice penerbitan

Pendapatan (akun piutang default) _l
T

Jurnal frprovement :

invoice
Jurnal : 1
Dr. Piutang
Cr.  Pendapatan

Laporan
'

Umur
Customer

}

Kartu

Piutang

—_—

Improvem@fbuat jurnal

Kas/bank ™ Verifikasi
Laporan Rekening Bank

Voucher
penerimaan

Piutang

Kartu
Piutang

Umur
Saldo
Bank

Kas/bank

Memorial
Voucher

Membuat Voucher Jurnal : 2 Update k&n%ﬁﬁf@ﬂﬂﬂﬂg" pjutang &
Penerimaan untuk Dr. Bank plulallg lllb'lljcxul mugung/@wﬁpfunl
pembayaran customer Cr. Piutang b'ﬁn's enerimaan
R&%} tahsi tidak mem KggMHgl atau
ta lain adall
Voqcher Treasury beﬁ:ﬁura 6] ang
penerimaan
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Input Jurnal Pengeluaran
sebelum ERP:

Unit bisnis AKkuntansi

Menerima penagihan
dari supplier

Daftar penagihan Membuat jurnal

dari Supplier pengakuan Biaya/ Aktiva
l . Memorial
Jurnal : 1 Vouch
Membuat Voucher Dr. Biaya/ Aktiva oucher
Pengeluaran untuk Cr.  Hutang Laporan
Pembayaran kepada Umur
supplier Hutang
Membuat jurnal

Voucher
pengeluaran
Kas/bank

pelunasan hutang dan
Update kartu/umur hutang

Kartu
Hutang

Treasury

Invoi Vouch Jurnal : 2
nvoice oucher
ifikasi Dr. Hutan
penagihan Ver}flkam pengeluaran C B: i Voucher
Rekening Bank Kas/bank r. ban pengeluaran
Kas/bank

Laporan
Umur
Hutang

Saldo
Bank

=

Supplier

Input Jurnal Pengeluaran
setelah ERP:

Unit bisnis AKkuntansi

Meneri@a Pef?agiha“ Daftar penagihan Memverifikasi Akun
dari supplier dari Supplier Biaya/ Aktiva (akun hutang default) _l
l | Laporan Impeovament : Memorial
glemblual VOHChekr Jurnal < 1 Umur Ior. Jtienal pengakuan Biayd/AKVE Slbyat
engeluaran untul al: . . e -
Pembayaran kepada Dr. Biaya/ Aktiva Hutang Otomatiyakyntansi hanya siladfsttan
yaran kep Gt Hutane 2. Laporan umur hutang & kartu|hutangur
supplier : ¢ Kartu menjadi tanggung jawab unit bisnis Hutang
Hutang
Voucher Membuat jurnal
pengeluaran pelunasan hutang dan
: Update kartu/umur hutan
Kas/bank Treasury P g
Invoice . Voucher Improvement :
penagihan Ver}ﬁkam pengeluaran 1. Jyrnal bank dibyat oYSHEheg,
Laporan Rekening Bank Kas/bank ; L@pqqaglhjgnur hutRSH S IRaRD
Umur hutgng menjadi tanggundaiib
Hutang Jurnal : 2 bisnis L
ang - Laporan
SBaldi Dr. Hutang 3. Akuntansi tidak membuat JLUlil)ﬂ.br
an Cr.  Bank atau  dengan kata lain ada 1;g[oses
yang berkurang.
Rp
Kartu
l Hutang
Supplier
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Taman Impian
[@JAYA ANCOL

TERIMA KASIH
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